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hile the theme of the

conference remains

mostly the same, the

finale of a year’s worth

of hard work, what
we do hope to do is mature the event and
the presentations that take place each
year,” states Lean Program Director, Glenn
Uminger. The conference he is referring to
is the University of Kentucky’s Lean Systems
Program, 2013 Users Conference, held on
10-11 September, 2013.

“While this conference is still in its infancy,
what with 2013 being only its third year, we
are greatly encouraged by the increase in
attendance that we have witnessed compared
to previous years,” Uminger explains. “Even
more importantly is that we continue to see a
growing number of strong examples of Lean
applications being adopted by businesses
from a wide range of industries.”

This increase in examples led to this
year’s conference being typified by the sheer
volume of rich and meaningful presentations
that took place, each of which highlighted the
success individuals and businesses have had
when it comes to the implementation of Lean
processes, and the subsequent results of this.

“There were certainly a number of key
themes that consistently appeared during the

Pete Gritton, retired Toyota Human Resources
VP and Lean instructor leads a discussion at the
2013 Users Conference

conference,” Uminger highlights, “from the
reinforcement of just how critical hands-on,
decisive leadership is to Lean transformation
to the importance of setting out a clear plan
from the offset. Tying in to the latter point
was the idea of enduring consistency, whereby
companies must realise that adopting Lean
is a test of endurance and one that requires
flexibility and adaptability. Last, but by no
means least, it is about people and aligning
the behaviour and performance of people to
your business’ plans.”

As one would expect, these themes helped
make up the building blocks of some of the
more impressive case studies showcased at

“WE CONTINUE TO SEE A GROWING
NUMBER OF STRONG EXAMPLES OF LEAN
APPLICATIONS BEING ADOPTED BY
A WIDE RANGE OF INDUSTRIES”
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"WHAT UMINGER HAS SEEN HAS CLEARLY
GIVEN HIM EVEN GREATER OPTIMISM ABOUT
THE FUTURE ADOPTION OF LEAN PROCESSES”

this year’s conference. Two of the standout
examples that immediately come to Uminger’s
mind involve the healthcare sector, specifically
the efforts of T.J. Samson Community Hospital
and Dr William Thornbury.

In the case of T.J. Samson Community
Hospital, what it has done is apply Lean
thinking to the way in which it delivers patient
care, both from a day clinic and overnight
care perspective. Recognising the need to
expand their operations, the hospital acquired
an abandoned former Wal-Mart building and
meticulously went about redesigning it into a
dedicated clinic.

“What the hospital did,” Uminger says, “is
compartmentalise the functions of the clinic
to deliver a quick, fluid service to all who visit
it, making the process of arriving, receiving
treatment and leaving a streamlined one. The
success of the clinic has also led to the main
hospital itself being able to better clarify its
own function, services and processes as well.”

As far as Dr Thornbury, whose brother Neil
is in fact COO of T.J. Samson Community
Hospital, is concerned, his presentation
focused on how he has been using Lean
thinking to deliver as much service to as many
patients as possible. Dr Thornbury’s answer
was to develop and implement a revolutionary
e-visit service dubbed Me-Visit. Designed to

strengthen the relationship between patients
and their physician, Me-Visit helps patients
connect with their medical provider using
mobile technology.

“This device that Dr Thornbury has
implemented allows his patients to contact
him via their mobile device, upon which
he can utilise his knowledge of the patient,
their history and various symptoms to
diagnose and prescribe treatment quickly and
efficiently,” Uminger enthuses. “Furthermore,

Brandon Spencer, Kentucky Chick fil A manager,
discusses how they have incorporated lean
principles to running the kitchen side

of things in their stores
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Jenny Cerwinski, Lean Coordinator at T J Samson Community Hospital
explaining how consideration of flow, positively affected their new clinic setup

“LIKE LEAN ITSELF THE VERY ADOPTION
OF THE PROCESS IS ABOUT CONSTANT
IMPROVEMENT"

he can attach all the necessary documents
and information about the diagnosis and
treatment at the same time. What that
essentially means is he is providing the
patient with more information and support in
a matter of minutes than would be achieved
through a face-to-face visit. This is something
that really encapsulates what Lean is all
about and it is something that he is working

to promote across the country.”

With the 2013 Users Conference only a
matter of weeks behind us, thoughts have
already turned to 2014’s event, occurring
on 30 September and 1 October next year.
“Our early hopes for next year’s event are
that we will hear examples from our client
companies that show a deeper penetration
of Lean thinking and the use of broader

Dr. Neil Thornbury, COO, describing the current status of the
lean transition underway at T J Samson Community Hospital

applications that create great success
stories,” Uminger reveals. “On top of this
of course we would love to see attendance
levels continuing to rise and we think a 25
percent increase on this year would be a
good target for us to aim for.”

Turning back to the present day and all
that Uminger has witnessed in the past
several weeks, what he has seen has clearly
given him even greater optimism about the
future adoption of Lean processes throughout
different sectors and industries.

“Like Lean itself,” he concludes, “the very
adoption of the process is about constant
improvement. In order to help facilitate
this we continue to work with both our
established and newer client companies

Ownie McBride, Lean Systems Program instructor answers

an attendee’s question at the 2013 Conference

tangibly, joining them out onsite or inviting
them to our facility, and what we have seen
gives us great encouragement. Long before
we think about who will be presenting at next
year’s conference we will be helping these
companies to develop their implementation
and practical application of the process.
That will ultimately mean that next year we
can not only look forward to hearing more
mature examples from our previous clients,
but also about the next generation of Lean
success stories.” BE

For more information about University of
Kentucky - Lean Systems Program visit:

www.lean.uky.edu
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