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The TCRA has overseen revolutions
in broadcasting, postal services
and telecommunications over

the last decade, today’s

revolution is a digital one
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Aerial view of
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Mobile users in Tanzania are fast adopting mobile money services

might well be communications. Prof John
Nkoma certainly thinks so. A physicist
by profession Dr Nkoma spent most of his
career abroad doing research in the UK and
Botswana where he held the chair of physics
at the University of Botswana. However he
returned to Tanzania in 2004 to head up
the newly founded TCRA, successor to two
former bodies, the Tanzania Communications
Commission (TCC), which formerly regulated
telecoms and the Tanzania Broadcasting
Commission (TBC) which

regulated broadcasting.

Tanzania so it can further grow its telecoms
might and realise its full potential. “As a
regulatory body we ensure that licenses are
of reasonable duration and regulations are
enforceable. We use the funds we receive
responsibly — so I tell them to come and invest
in Tanzania’s thriving telecoms industry.” He
also believes that electronic communications
of all kinds, now united under his overview,
must be allowed to play their full part in
education and healthcare.
If you want to talk to
someone in Tanzania, get

Professor Nkoma their mobile number or their
believes that developing the 7, 5 0 0 KM e-mail address or use a VOIP

telecommunications network
has been vital to Tanzania’s
economy and encourages
investors to partner with

Tanzania’s current
fibre network

connection like Skype. The
number of wire connections
in the country is small,
and has remained largely




speed ¢ quality - reliability

Africa is entering a new era of connectivity.

Expanding in a rapidly evolving telecommunications market, Smile’s unique 4G LTE technology now delivers
connectivity at speeds never experienced before across Africa.

Our reliable connections ensure a superior internet experience without buffering, lags or breakups — providing
businesses with new possibilities when using cloud networks, conference calls and data transfer.

Smile is founded on the simple vision of delivering high-speed, high-quality and easy-to-use broadband
access to the internet all over Africa — currently expanding inTanzania, Uganda, DRC and Nigeria.

@ smile
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www.smile.co.tz
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constant over the last decade. Compare that
to the number of mobile subscribers, which,
from fewer than a million ten years ago, has
now topped 26 million - that in a country
with a total population of 45 million, half
of them under 15! The mobile phone serves
a different purpose in Africa than in other
communities where the bulk of consumers
use it for tweeting, chatting and finding a
restaurant. Here it is a tool.

Financial services are the most talked
about, Nkoma agrees, and Vodacom’s well-
known M-Pesa is paralleled by the other

TCRA

Half the population of Tanzania is under 15

“ITELL THEM TO COME AND INVEST IN
TANZANIA'S THRIVING TELECOMS INDUSTRY”

major players. Tigo has Tigo Pesa; AirTel
offers airtel money and ZanTel Ezy Pesa.
Each of these allows users to transfer
without the need for a bank account, which
so many people wouldn’t qualify for. The
fees are typically low. To transfer up to the
equivalent of $600 Ezy Pesa charges just 12c.
Tanzanians have been among the fastest
adopters of mobile money services in the
world, just behind Kenya. In agriculture, a
growing number of agricultural information
service providers offer technical advice and
market information to farmers through
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COMIMIUNICATION SOLUTIONS

¢ Human Capital Solutions
We provide Complete HR Solutions to organizations who do not wish
to hire employees directly under their organization. We handle from
recruitment, Interviewing, Screening, and Computer Based Assessments
to Employment. Our HR Department offers computerized and complete
employee management from Payroll, Social Benefits, Taxes, Legal Matters,
Leaves, Discipline, and Shifts.

e Call Center Solutions
Infinity Communications has partnered with a South African Group of
Companies, providing Call Center Solutions and Human Capital Solutions.
This relation empowers Infinity Communications with the necessary skills
and technicality to design setup and establish call centers in
Tanzania, and provide skill assessment & training of call
center personnel.

e Record Management Solutions
Our Document management system provides storage,
versioning, security, as well as indexing and retrieval
capabilities. Well suited for large cooperate customers
handling documents on departmental levels. We
provide On-site and Hosted DMS Solutions. Additionally
we provide Data Entry Services and Document Imaging
and Digitizing

e SMS Solutions

Mobile phones have become a powerful tool.
Never before has it been possible to reach more
than 10 million Tanzanians in such a personal
and interactive way. With the ever growing
industry of mobile subscribers, there has
never been a better time to add SMS text
messaging to your business operation —
whatever it may be.

- Bulk SMS Solutions

- Premium Short Code Services

bulk SMS, call centres
or specialised apps. In
the health sector, mobile
phones have opened up
opportunities for remote
diagnosis so that health
workers in remote facilities
are supported to treat their
patients by medical experts
further away via telephone.
This can potentially improve
service delivery in light of understaffing in
rural health centres.

Facilitating these services is just one of the
things TCRA is interested in doing. “We have
seen exponential growth in subscriptions,
and that has been paralleled by the growth in
services — in the earliest years there were just
simple platforms, basically just voice; but now
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MILLION

Tanzanian mobile
subscribers
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The Dar es Salaam waterfront

we have 3G networks therefore
data transfer is becoming very
important.” However when it
comes to stimulating business
growth, the regulator can
leave much of the development
to the ingenuity of the private
mobile providers. Larger
capital projects require
more attention. Tanzania’s
principal city Dar es Salaam is
fortunate in being the landing point for three
international fibre optic ‘pipes’, the East African
Submarine Cable System (EASSy), Seacom
and Teams. To create an inland network
Tanzania borrowed $170 million from China
and raised a further $80 million to build a
vast fibre-optic cable network, stretching
7,500 kilometres in a ring around the country.
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Coverage

TV SIBUKA & RADIO SIBUKA FM extends its air waves coverage to all major cifies in Tanzania
through Startimes media and to other cities in East and Cenftral Africa - Kampala, Kigali,

Bujumbura, Lubumbashi, Nairobi to mention the few.

Commercials & Sponsorship

For competitive rates for both commercials and programmes sponsorship, SIBUKA
is the right place with media priorities ranging from news, family entertainment,

social odvocacy ’ro health care dlssemmo’non and inspiration.

. — "Confacts ™
~ Director SIBUKA Flv\ LIMITED Plot 352 Block 43, Mwenge Kijiftonyama
P o Box 75700, Dar es salaam, Tanzania

Emoll nfo@5|bukc1 com website: www sibukafm.com
( Telephone +255 - 22 - 2772847 Fax: +255 - 22 - 2772847
| Mobile: +255- 756-267400

—

Because a month is a long time to wait...
Your weekly digest of business news and views
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Actually, there are three rings radiating
out of Dar es Salaam and managed by the
incumbent fixed network operator Tanzania
Telecommunications Co Ltd (TTCL) Nkoma
explains. The eastern ring links Dar with
Arusha and Moshi to the north, and thence
to Kenya; the western ring takes the network
into Uganda, Burundi, Rwanda and the
eastern DRC, while a southern ring goes into
Malawi and Zambia. “For this part of the
world fibre optic is a necessity — it is doing
what the copper network did many years ago,
and so much more, bringing fast broadband
to populations that need it to develop business
as well as healthcare and education.”

Long term evolution (LTE) will eventually

The fibre-optic network cost $250 million to create

allow remote access to high speed mobile
broadband but it will never challenge fibre
optic, he thinks. In any case any 4G spectrum
offering is some way ahead. Meanwhile he
is pleased with the spectrum management
programme that TCRA has been able to
deliver to date.

Much of TCRA’s effort recently has been
in managing a broadcasting revolution — the
roll out of digital TV. The analogue signal was
switched off in Dar es Salaam on December
31 last year, in Dodoma and Tanga at the
end of January, in Mwanza in February
followed by Moshi and Arusha in March. The
switch-off in Mbeya on April 30 will mark
the completion of Phase one digitalisation.

“WE HAVE ALREADY COMPILED THE POSTCODE
DATABASE FOR THE WHOLE COUNTRY”
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Phase two will repeat the process as the
remaining population centres are equipped
with digital transmitters. “The cost of set-top
boxes has not been a major problem, as the
government waived tax on that equipment,”
says Nkoma. An entry level STB costs around
40,000 shillings — about $25’

While most of TCRA’s work is concerned
with electronic communications, it
regulates postal services as well. Here the
big project has been to introduce postcodes
throughout the country. Tanzania leads
the continent in introducing postcodes:
“We have completed the basic planning,
and have already compiled the postcode
database for the whole country. Now it is
just a question of implementation.”

TCRA is coming up to its tenth
anniversary. Prof Nkoma takes a broad view
of its achievements, pointing to its part in
ensuring a sound and credible legislative
framework for communications platforms in
Tanzania, with. This, he emphasises, is vital
to attract inward investment. “Investors need
to feel protected against unfair competition.”
Following the passing of the 2010 Electronic
and Postal Communications Act, new
regulations published in 2011 brought in
an up to date regime for the long term.
“We now have a well articulated structural
strategic plan which spells out our vision,
our mission, strategic goals and core values
of the organisation,” he concludes. B

For more information about
TCRA visit:

www.tcra.go.tz

The digital revolution
is now approaching
phase two
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