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One of the strongest brands in the world for
dewatering pumps, Grindex is an important
partner for mining, construction and
infrastructure: as part of the Xylem group
it has a truly global reach
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rindex was founded in 1940
by two Swedish engineers.
Among its earliest products
was a rock grinding machine:
this established the firm in the
mining and construction markets; however
when co-founder Borje Kristensson was out
selling the grinding machine, he came across
a new product on the market, a submersible
drainage pump. The problem with submersible
pumps in the early 1960s was that they were
heavy and could not run dry. Kristensson set

about developing a lightweight pump that
could run dry, thanks to a patented air valve.

The rest, as they say, is history. Grindex
retained its name, but by the 1980s sold the
grinding machine business and positioned
itself as a specialist in dewatering pumps
for many applications. Today the company
is a global leader in submersible pumps for
demanding applications such as construction,
mining and rental. Grindex products are
exported all around the world through more
than 50 regional distributors.

In 1989 Grindex set up a USA subsidiary
in Chicago. The company’s current Managing
Director Per Rehn went out there in 2009, two
years after he joined the company, to manage
a strategic expansion into the Canadian
market. Having overseen the growth of sales
in North America in the course of two years,
he returned to Sweden where he now heads
the global activities of Grindex AB.

The year 2008 saw a major restructuring
of the company. “At that time it was decided
to optimise the synergies between the
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different specialist pump manufacturers in
the ITT group and to develop a platform upon
which to develop the Grindex range along
with others within the corporation,” says
Rehn. This reduced the amount of overlap
within the group’s product ranges, as well as
introducing the sound automotive industry
principle of utilising common components
wherever possible.

The company closed its old office and
moved to new premises in Stockholm. At
the same time the manufacturing facilities
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were rationalised as well. Grindex closed its
Stockholm factory and moved production
to an extended manufacturing facility
at Emmaboda in the Smaland district of
southern Sweden, with dedicated lines for
the Grindex ranges. Divested of the need to
run a manufacturing facility Grindex now
concentrates on its sales, marketing and
logistics functions and on extending its reach
in overseas markets.

The new set up has been very beneficial
for Grindex’s sales, its top line growing from
SEK 210 million, or around $33 million in
2009, to SEK 332 million in 2012 - a little
over $50 million. It will be observed that
the growth in business both in the USA and
globally under Rehn’s watch was achieved in
the face of a global recession. However he is
quick to admit that it was helped by the fact
that the mining sector, one of the principal
applications for the range, has expanded as
softer markets have contracted.

The company, leaner after its reorganisation,
retains the key advantages that established the
brand. “Having been in the market since the
1960s we have a legacy of satisfaction from our
customers, and of knowledgeable, experienced
people working in the company.” This legacy
has positioned Grindex as one of the very few
truly global brands, its major competitors the

Japanese manufacturer Tsurumi and ABS
pumps, recently acquired by Sulzer.

In 2011 the water management businesses
within the ITT group were combined and
the new group was named Xylem - as every
schoolchild should know, xylem are the water-
raising filaments in trees and plants!

To illustrate the power of Grindex pumps
when faced with a really challenging problem,
one of the best examples comes not from
Africa or Asia, but on Grindex’s doorstep in
Sweden, says Rehn. In 2011 the locks of the
Trollhdttan canal in central Sweden needed
to be upgraded, and new gates installed.
Each lock can accommodate ships up to
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4,000 tonnes: they are 89 metres in length,
13 metres wide and 5.4 metres deep and
hold more than 6,000 cubic metres of water.
Four locks needed emptying, so powerful and
reliable pumps that could operate around the
clock were essential.

Staff from Grindex’s technical department
assisted the contractor Sjuntorps Industri
Support AB with the sizing of the pumps.
With 37 million litres of water to be drained
before work could get started, three slurry
pumps, 22 drainage pumps and a sludge
pump were recommended. After 25 days the
project was successfully completed and the
canal re-opened to shipping: the pumps were

“WE HAVE A LEGACY OF SATISFACTION
FROM OUR CUSTOMERS, AND OF
KNOWLEDGEABLE, EXPERIENCED PEQPLE
WORKING IN THE COMPANY”



“ITHINK LOCAL KNOWLEDGE IS VERY
IMPORTANT IF YOU WANT TO BUILD A GOQD
RELATIONSHIP WITH THE MINE MANAGEMENT”

given a standard service and put back into
storage awaiting the next rental project.
Mining companies are now increasingly
turning to Grindex to cope with harsh
conditions underground. In the largest
underground copper mine in the world in
Chile, Grindex Inox pumps able to pump
50 litres per second paid for themselves
within months when installed to replace
conventional end-suction pumps that were

pumping only 15 litres per second and had
spare part availability problems. The mine
needed to reclaim copper from the water
rather than just send it to the treatment
plant. Grindex’s exclusive distributor for
the Chilean market, Santiago-based ACH,
provides a maintenance contract where
the pumps are pulled out for preventive
maintenance every 2,000 hours and
replaced by stand-in pumps. The preventive

maintenance avoids unscheduled stops
and more expensive repairs and the total
maintenance cost is cut drastically.

To keep up not just with the volume growth
in mining but also its geographical expansion,
Per Rehn wants to refocus his team and
his resources onto emerging markets. This
approach has paid off in Latin America
through hiring people resident in Sweden
but born and raised in Central and South
America. “They are versed in the culture,
know the local languages and understand the
way business is done in these markets. I think
local knowledge of this sort is very important
if you want to build a good relationship with
the mine management.”

There are Australian, Russians and people
from South Africa in Grindex working
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alongside local distributors to penetrate these
markets. “It is our strategy to make full use of
distributors in most of our markets —we do not
have our own sales teams in the field except
in USA and even there we appoint regional
distributors too.” Appointing a distributor
is a long-term commitment, he adds. “We
consider ourselves very entrepreneurial,
and we like to encourage a similar spirit
in our distributors. In response we try to
listen to them and respond in a flexible way
when they suggest improvements, something
they appreciate.” BE

For more information about
Grindex visit:

www.grindex.com




Grindex is a world leader in electrical submersible
pump technology for demanding applications
such as construction, mining and heavy industry.
The pumps are known for their high reliability,
durability and dependability. Thanks to the
built-in motor protection and the air valve, the
pumps can run unsupervised for longer periods,
and even run dry for a length of time.

Grindex was founded in 1940, and has been
located close to Stockholm, Sweden, from the
start. Since 1960 we’ve been dedicated to develop
absolutely the best quality electrical submersible
pumps - designed without compromise for
professional users the world over. We strive to
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offer a pump for every need: drainage, sludge
and slurry, in the most challenging environments
imaginable.

Grindex exports to nearly 100 countries
around the world, and has subsidiaries in the
USA (Grindex North America) and Australia
(Grindex Asia-Pacific).

* Argentina * Denmark * Kingdom of * Philippines e Switzerland

* Australia * Ecuador Bahrain * Poland * Thailand

* Austria * Egypt * Kuwait * Portugal * The

* Belgium * Estonia * Laos * Qatar Netherlands

* Bolivia * Finland * Latvia * Republic of * Turkey

* Brasil * France e Lithuania Ireland * Ukraine

* Bulgaria * Germany * Malaysia * Romania * United Arab

* Canada * Greece * Mexico * Russia Emirates

* Chile * Hong Kong * Mongolia * Saudi Arabia * United

* China e Hungary * Morocco e Singapore Kingdom

* Colombia * [celand * Nicaragua * South Africa * Uruguay

* Costa Rica * India * Norway * Spain * USA

* Croatia * Indonesia * Panama e Sultanate * Venezuela

* Czech * [taly * Paraguay of Oman e Ghana
Republic * Kazakhstan * Peru * Sweden * Vietham

PRODUCTS

50HZ PUMPS

* The Drainage range will take care of all kinds
of dewatering jobs.

* The Sludge range is there for you when things
get really dirty.

* Problems with sediment? The Bravo pumps
can dredge sedimentation sumps or in general
any heavy slurry.

* |s the water corrosive or maybe an agressive
liquid spilled in your process plant? The Inox
range, manufactured in AISI 316 Stainless
Steel, will take care of your problems!

ACCESSORIES

* Level regulators

e Tandem connections
* Low suction collars
* Zinc anodes

e Starters

* Pump rafts

* Couplings etc.

ACTIVITIES

* Mines

* Quarries and aggregates

* Building and public works

* Industrial handling

* Recycling and waste disposal

60HZ PUMPS

* The Drainage range will take care of all kinds
of dewatering jobs.

* The Sludge range is there for you when things
get really dirty.

* Problems with sediment? The Bravo pumps
can dredge sedimentation sumps or in general
any heavy slurry.

* |s the water corrosive or maybe an agressive
liquid spilled in your process plant? The Inox
range, manufactured in AISI 316 Stainless
Steel, will take care of your problems!

GRINDEX PUMPSELECT

We have a program called Grindex pumpselect
that helps you find a Grindex pump that suits
your needs.

: e« Parts supply

* Technical support
: e« Service contracts
* Technical training
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