
www.gemdiamonds.com

Gem DiamonDs
DiamonD in the rough



DiamonD in 
the rough
Through the continued success of its Letšeng 
mine in Lesotho, and the development of the 
Ghaghoo mine in Botswana, Gem Diamonds 
remains one of leading global producers of 
high value and rare diamonds
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F
ounded by current CEO, Clifford 
Elphick, in July 2005, Gem 
Diamonds has made significant 
strides in the years that followed to 
become a leading global producer 

of high value diamonds. The company 
is the majority owner of the well-known 
Letšeng mine in Lesotho and is also in the 
process of developing its 100 percent owned  
Ghaghoo mine in Botswana.

As of 1 January, 2013, the company 
recorded total gross resources, including 
reserves, of 25.8 million carats containing 
in 409.8 million tonnes, with an average 
diamond price of US$625 per carats. Reserves 
meanwhile totalled 3.5 million carats 
contained in 86.4 million tonnes, with an 
average diamond price of US$831 per carat.

The Letšeng mine is famous for its 
production of large, top colour, white 
diamonds, making it the highest average 
dollar per carat kimberlite diamond 
mine on the plant. Operated by De Beers 
from 1977 until 1982, the mine restarted 
operations in 2004 before being acquired 
by Gem Diamonds in late 2006 at a cost 
of US$118.5 million. In the five years from 
2006 until 2011 annual production under 
Gem Diamonds would go on to rise from 
55,000 carats to 112,367 carats.

Letšeng processes ore from two kimberlite 
pipes, Main and Satellite, both bearing 
extremely low grade ore, under two carats 
per hundred tonnes, as well as from existing 
stockpiles. The mine can currently process 
around seven million tonnes of ore a year, 
producing about 100,000 carats.

Since 2006, the mine has been responsible 
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for producing four of the 
twenty largest white gem 
quality diamonds ever 
discovered. These include 
the Letšeng Star, a 550 carat 
white diamond recovered 
from the mine in August 
2011, which remains among 
the top 15 largest white 
diamonds on record. This 
discovery was preceded by 
that of the 478 carat Light 
of Letšeng white diamond in 
2008, the 603 carat Lesotho 
Promise white diamond in 
2006, and the 493 carat 
Letšeng Legacy white diamond in 2007.

More recently the company again 
made the headlines with the discovery 
of a rare 12.47 carat blue diamond from 
the Letšeng mine. With blue diamonds 
being among the most sought after of 
the coloured diamonds, this particular 
diamond subsequently went on to sell for 
$7.5 million, a record-breaking price for 
the Letšeng mine, at auction in Antwerp.

In January 2012, Gem Diamonds 
commenced with Project Kholo, the name 
given to its plan to expand the Letšeng 
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atlas copco
atlas Copco has a long history in the Southern african 
region and is today a leading player in numerous industries.
our products and services are designed and manufactured 
to assist our customers in achieving maximum productivity. 
our vision is to become and remain “First in mind—First 
in Choice®” with all our customers and we believe that our 
combination of product excellence and dedicated staff will 
assist in achieving our vision.
South africa, namibia, Zimbabwe, Botswana and 
mozambique together make up the Southern african region. 
the ‘borderless’ approach to business activities in the 
region best suits the needs and requirements of atlas 
Copco’s customers in the region.
www.atlascopco.com

$7.5 million 
 

Record price at auction for a rare 12.47 
carat blue diamond found at Letšeng



When MMIC entered the Mining scene in 
2004, the equipment was sourced from 
Barloworld Equipment Lesotho division.  
The contract scope was, to supply 
equipment and staff to the highest diamond 
mine in the Southern hemisphere. Visiting 
the largest operation in Lesotho requires a 
journey through steep winding roads higher 
than 3 200m above sea level.  On arrival, 
the view is majestic, with sweeping vistas of 
snow capped peaks in all directions bearing 
testimony to this remarkable and challenging 
geological find, first discovered in 1957. With 
the harmonious relationship MMIC grew with 
the mine trough difficult growth phase. This 
contributed to the growth of the Matekane 
Mining and Investment Company (MMIC) 
fleet of equipment. Today MMIC operates 
one of the largest fleets of bulk earth moving 

equipment in Lesotho.  
The fleet ranges from  
excavators, to off-highway 
dump trucks, graders, rock breakers, drill 
rigs, bulldozers, front-end loaders, water 
trucks and vibrating rollers. The machines 
are operating in temperatures ranging from 
-20 to + 20 degrees Celsius.The teams 
selected to manage the operations are 
equipped to perform under these difficult 
conditions. The operation produces in 
excess or 20 million to n per year. The coal 
operation in Mozambique started in April 
2012 and is producing 2 million bank cubic 
meters per month. This will grow to a 10 
million bank cubic meters per year operation.

E. info@matekanegroup.co.ls
www.matekanegroup.co.ls
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MATEKANE MINING

We have assembled the best and latest mining machinery from leading manufacturers, 
to supply blasting and haulage services for mining in southern Africa. Our fleet ranges 
from face shovels excavators, to off-highway dump trucks, graders, rock breakers, drill 
rigs, bulldozers, front-end loaders, water trucks and vibrating rollers. 

Matekane Mining has taken delivery  
of machinery including:

• 40, 50 and 100 ton excavators
•  3, 4, 5, and 12 cubic meter  

wheel loaders
•  25, 30, and 40 ton articulated  

trucks (ATs)
• 55 and 95 ton rigid dump trucks
• A wide range of track-type-tractors
• Support equipment

Matekane Mining has navigated the 
Maluti Mountains to deliver the best 
plant for opencast mining at 3 200 m 

above sea level, and we will continue 
to deploy project managers that ensure 
our continued excellence anywhere in 
the world. Open pit mines are operated 
when deposits of minerals are found 
near the surface or along kimberlite 
pipes. Matekane Mining, a subsidiary 
of Matekane group of Companies 
(MGC) has expanded its mining division 
to Mozambique in partnership with 
an experienced Indian company, RST 
Mining and Logistics. The partnership is 
doing very well with experiences from 
both companies.

Tel: +266 22 216 200/52 216 200  |  Fax: +266 22 317 733  |  Email: info@matekanegroup.co.ls  |  www.matekanegroup.co.ls

Matekane Mining 
“Yes we can”

MATEKANE MINING
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mine. With a brief to ramp up the mine to 
full production by July 2014, Project Kholo 
consists of a number of work streams, all 
directed towards increasing the mine’s 
revenues, including increasing ore 
throughput, improving diamond liberation, 
reducing diamond damage and increasing 
the amount of production available for 
cutting and polishing. 

Heading north out of Lesotho into 
Botswana we find the Ghaghoo mine with 
its Gope 25 kimberlite pipe. Located some 
45 kilometres within the eastern border of 
the Central Kalahari Game Reserve, Gem 
Diamonds is having to operate within the 



“since 2006, the LetšenG mine has been 
responsibLe for proDucinG four of the 

twenty LarGest white Gem quaLity 
DiamonDs ever DiscovereD”

highest of environmental standards in order 
to ensure minimal environmental impact 
from the mine’s development. 

In early 2010, three independent experts 
conducted an updated resource statement 
for Ghaghoo on behalf of the company. 
An increase in grade from new statistical 
modelling, and volume through the 
re-interpretation of drilling results, led to an 
upgrading in Ghaghoo’s total carat resource 
to 20.5 million carats, at an increased average 
US$162 per carat, with a total in situ value of 
US$3.3 billion. It was also during valuation 
work that two blue diamonds were also 
recovered from samples.

Upon consideration of its findings the 
company presented the Botswana government 
with an updated study of the mine, including 
the option for an underground mine. With 
this proposal agreed, construction of phase 
one of the Ghaghoo underground mine began 
in 2011 following Gem Diamonds’ board’s 
approval of a $US85 million capital budget. 
With an estimated production capacity of 
720,000 tonnes per annum, the objective 
of phase one will be to confirm the grade, 
diamond prices and the recovery processes, 
including the use of autogenous milling, which 
is expected to increase diamond liberation. 
Construction of the processing plant will be 

to its stakeholders, shareholders, employees 
and the communities within which it 
operates. For both ethical and pragmatic 
business reasons, the company is committed 
to the strict maintenance of internationally 
recognised standards of health and safety, 
environmental, social, and economic and 
business management.

Moving forward the company has a very 
clear and consistent growth strategy based on 
the successful expansion of the Letšeng mine 
and the development of the Ghaghoo mine 
in Botswana. Meanwhile it will continue to 
seek to maximise revenue and margin from 
its production of rough diamonds by pursuing 

commissioned early in 2014 and will be ready 
for the second half of 2014 ore delivery date.

The Gem Diamonds group is committed 
to the principles and practices of sustainable 
development, believing that adopting an 
active and engaged approach to sustainability 
is key to its ability to meet its responsibilities 
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diamond cutting, polishing and sales and 
marketing initiatives further along the 
diamond value chain. With favourable supply 
and demand dynamics expected to benefit 
the industry over the medium to long term, 
particularly at the high end of the market 
which is supplied by Gem Diamonds, this 
strategy positions the company strongly to 
generate attractive returns for shareholders 
well into the future.  

For more information about
gem Diamonds visit:
www.gemdiamonds.com
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