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Chicken 
and egg
Country Bird Holdings (CBH) 
is a fully integrated poultry 
company with breeder facilities, 
hatcheries, broiler sites and 
processing plants and feed mills: 
a leading brand in South Africa, 
its sights are set on growing 
markets across the continent

CBH

written by: John O’Hanlon
research by: Jeff Abbott



K
evin James acquired CBH in 
2003 when it was a small and 
struggling operation processing 
just 250,000 chickens a week 
at its Bloemfontein location. 

However, having just shaken the dust of 
Zimbabwe, where he had built up a thriving 
poultry business, he hit an auspicious 
moment for the South African market, 
with feed prices declining and chicken 
prices firm. A year later he and his partners 
were able to buy and restart an operation 
in Mafikeng turning out 400,000 birds a 
week. They increased the capacity of both 
operations and by 2007 had a joint weekly 
capacity of 1.5 million birds. To this they 
added a number of feed mills, and in that 
year listed the group on the Johannesburg 
Stock Exchange.

Today the group employs 5,379 people and 
trades its poultry into the South Africa market 
under the Supreme Chicken brand and its 
animal feed under the name of Nutri Feeds, 
now the leader in animal feed manufacturing 
in South Africa with manufacturing plants in 
Viljoenskroon, Mafikeng and Bloemfontein. 
“The feed market is very consistent,” says 
James. “We produce 500,000 tonnes of feed 
a year, around half of it for our internal use 
and the rest sold into regional and even 
global markets. We have three abattoirs, each 
of them working double shifts to produce 
half a million birds a week and additionally 
we have our own breeding programme.”  
After just five years, then, CBH is now 
the third largest poultry producer, and at  
times has been the largest poultry exporter 
in South Africa.

Nutri Feeds 
delivery truck
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Established in 1949 to service the growing 
needs of the food industry in South 
Africa, Albrecht Machinery has developed 
a reputation as a leading supplier of 
equipment and turnkey solutions. The quest 
for reliable new equipment and innovations 
is on-going in a bid to ensure that local 
industries are exposed to the best that the 
world has to offer.
The company is currently agents for a 
number of global players in food processing 
equipment. These companies have been 
selected for their individual areas of 

expertise and their compatibility with others 
in the stable to provide solutions to various 
processing and packaging needs.
We have an extensive service and spare 
parts network with technicians based in 
Johannesburg, Cape Town and Durban. 
Our technicians are highly skilled in multi 
disciplines. 
We strive to build partnerships with our 
customers and believe that we have a  
vested interest in their success.

E. gcc@albrechtmachinery.co.za

ALBRECHT MACHINERY
Solutions for food producers & manufactures

• 2nd hand machinery dealers
• Equipment moving and refurbishing
• Equipment servicing

• Project management
• AutoCAD drawing services 
• Trained technical support

 T: 0861 000 516   |   E: gcc@albrechtmachinery.co.za

We also offer the following in-house services:

  

Albrecht Machinery
 Pty (Ltd)

since1 949

Double D Ovens
Stein M series fryers
And coating equipment

Frigoscandia 
Spiral Freezers

Cabinplant Multihead Weighers

Freezing, Chilling,  Frying, Cooking, Roasting, Baking, Proo�ng, Searing, Steaming, 
Blanching, Thawing, Drying, Slicing, Dicing, Cutting, Peeling, Breading, Battering, 
Coating, Filling, Multihead Weighing, Product Forming and Extruding Machines, 

Thermoforming Packaging Machines, Carton Erectors, Fillers and Closers, Dough 
processing, Pie and Bread lines, Bread roll lines,  Baking Equipment

Through our World Leading Food Machinery Suppliers

Frigoscandia  |  Stein   |  DSI  |  Double D foodprocessing

Albrecht Machinery Carton Freezers
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Feed may be a consistent market – chicken 
meat is more volatile. At the time of listing, 
the South African poultry industry was quite 
buoyant. Since then rising maize prices have 
chipped at margins and rapid expansion of 
the poultry industry has led to over-supply. 
But an even more serious challenge has 
come from cheap meat flooding into the 
country from overseas, particularly the 
EU and Brazil. The South African Poultry 
Association has asked the International Trade 
Administration Commission of South Africa 
to raise duties to as much as 82 percent from CBH founder, Kevin James

5,379
 

People employed by CBH group



the current 5-27 percent range, saying that 
as many as 20,000 jobs are being put at risk 
across the industry. 

CBH has not escaped the effects of this 
unfair competition. “Producers are selling 
the breast meat and thighs on their own 
markets and dumping the leg quarters 
cheaply on South Africa,” he points out. 
But CBH has a strategy that is mitigating 
the damage. The company has been very 
successful in penetrating the demanding QSR 
(Quick Service Restaurant) market, selling 
value added products to expanding chains 

CBH produce 500,000 tonnes of feed a year

CBH

The Ross® 308 is driven by industry-leading investment in R&D and new 

technology that continues to yield the greatest rate of genetic improvement 

for customers like you. This long-term commitment to research and genetic 

progress together with world-class support of a knowledgeable, regional 

technical team gives you not one, but two, key advantages. We are proud to be 

associated with Ross Breeders Zambia and look forward to a future of providing 

unequalled value to your business.

GENETICS PLUS 
SERVICE PLUS 

PERFORMANCE.

We are pleased to have partnership with Supreme Poultry 
to continue serving customers in the region.

LOW COST 
PER CHICK

PARENT STOCK 
PRODUCES EXCELLENT 

CHICKEN NUMBERS

SELECTED TO 
OPTIMIZE FEED 

EFFICIENCY

BEST GROWTH RATE 
AND LEADING FCR

LOW COST 
PER KILO

EFFICIENCY AND 
YIELD ADD PROFIT

ARBOR ACRES FITS ALL STAGES OF THE INTEGRATOR’S PRODUCTION CHAIN AND HAS WELL-ESTABLISHED 
PERFORMANCE CREDENTIALS TO IMPROVE YOUR PROFITABILITY AND SUCCESS.

WHY IS ARBOR ACRES THE INTEGRATOR’S CHOICE?

av i a g e n . c om

Arbor Acres
Arbor Acres has remained a leading 
product and generated trust and respect  
in the global poultry industry with:
• �An easy to manage breeder with excellent 

chick production
• �A broiler with the best growth rate and 

outstanding feed conversion
• �Dedicated service team experienced  

in Africa
• �Support from the industry’s leading  

R&D breeding programme.
www.aviagen.com

ROSS
The Ross 308 has a unique R&D breeding 
and selection programme utilising first 
class pedigree facilities together with 
more challenging, industry-like conditions 
to identify the most efficient and robust 
birds for future breeding stock.  The use of 
multiple selection environments together 
with life time feed conversion testing 
enables the Ross programme to improve 
faster than competitors.
www.aviagen.com/ross

“The company has been very successful 
in penetrating the demanding QSR 

(Quick Service Restaurant) market”



For over 35 years, Bidvest Laundry Group  
has been leading the field in total laundry 
solutions and we pride ourselves on being  
South Africa’s Industrial Laundry of choice.  
And we do it all – from work-wear, mat rental, 
bulk laundry, hotel guest laundry, on-premise 
laundry and even eco -friendly industrial  
laundry equipment- you and your staff will  
never have to worry about clean laundry.
• Our service is comprehensive, from A to Z
•  We are ISO9001 compliant and operate to the 

highest standards
•  We only use top of the range SABS approved 

chemicals, including our specially formulated 
advanced detergents

•  Our laundries are state-of-the-art, with built-in 
redundancies to ensure no downtime  
(backup generators, compressors, boilers, 
water storage, fire protection)

Bidvest Laundry Group considers the 
protection of the environment as essential and 
is also committed to sustainable use of the 
environment. That’s why we have implemented a 
number of green policies and constantly monitor 
and improve our water, fuel, and chemical 
efficiencies. We are also exploring alternatives 
to phosphates in our detergents, reducing our 
electricity consumption through variable speed 
controls, and using boreholes to reduce our 
eco-footprint. All in all, Bidvest Laundry Group 
is a fast, reliable and fresh solution to all your 
laundry requirements. And, as a proud member 
of the Bidvest Laundry Group, we have the 
credentials and clout to consistently deliver on 
our promises. Truly, Bidvest Laundry Group is 
your A-Z solution to laundry excellence.

www.bidvestlaundry.co.za

BIDVEST LAUNDRY GROUP

CBH

like KFC, Hungry Lion and Captain Dorego. 
These products now make up 15 percent 
of CBH’s total production of around 3,000 
tonnes a week and the plan is to increase 
this segment to around 35 percent, which 
he feels is eminently doable. The result will 
be a balanced business selling a third of the 
product into retail, a third wholesale and a 
third to the foodservice market.

These plans are keeping the marketing 
department very busy at the moment, backed 
up by investment in plant and machinery. 
Specialised cutting equipment, crumbing 
lines and tumblers are examples of the 
sort of machinery that has to be sourced 



from abroad. Additionally 
all the abattoir lines are 
being upgraded to meet the 
standards required globally 
by the customers. All three 
processing plants have 
achieved YUM food safety 
accreditation and can supply 
KFC, CBH’s biggest QSR 
customer, with product, but 
other outlets like Nandos, 
Hungry Lion and Captain 
Dorego each have their 

own specifications. With something like 12 
percent of the South African foodservice 
market already captured, there is plenty of 
room for CBH to expand.

Exporting into Africa is hard to do if 
your production base is in South Africa. 
Most of the neighbouring countries have 
taken measures to protect their indigenous 
producers, some imposing very high import 
duties, some entirely banning imports of 
frozen poultry. The only solution is to set 
up businesses in these markets, and that 
is something CBH is continuing to focus 
on. In fact, with operations already set up 
in Zambia, Namibia and Botswana it was 
Kevin James’s original intention of leaving 

CBH

Farmwise
Farmwise offers a comprehensive futures and physical 
brokerage service to the Agricultural industry. Our 
clients include producers and consumers in the Food  
and Feed sectors.
Farmwise has developed an internet based trading system 
that enables our clients to monitor the market in real time, 
as well as placing electronic orders.
As one of the founding members of the AMD Division of 
SAFEX, we have stood the test of time.
www.farmwise.co.za

$25 million 
 

Loan amount from the IFC to fund  
its African expansion



Mycotoxins a serious threat to broiler producers 
Broiler operations are under enormous pressure 
to produce chicken meat for the lowest possible 
cost. Feed conversion, growth rate, mortality 
and hatchability are all monitored carefully and 
strategies are constantly reviewed to maximize 
efficiencies. As production is fine-tuned, there 
is increased attention placed on the effect of 
mycotoxins on the bird. Consumption of even low 
levels of mycotoxins can lead to decreased feed 
consumption, poor growth rate and increased 
susceptibility to disease. Higher levels lead to 
clinical signs such as beak and intestinal lesions, 
kidney disorders and mortality. 
Unfortunately, mycotoxins often occur in low 
concentrations that are difficult to detect, 
interactions between individual mycotoxins are not 
well characterized and unidentified mycotoxins 
may be causing the sub-optimal performance. 
The dilemma for broiler producers is to counteract 
the risks associated with mycotoxins, against the 

cost of ensuring they do not adversely affect bird 
performance. While mycotoxin analysis will provide 
some indication to the type of mycotoxins and levels 
present, the speed of chicken meat production 
usually means this information is only useful in 
‘hindsight’. Mycofix® Select provides the solution 
to the dilemma faced by broiler producers. This 
product is added into the feed and will deactivate 
Deoxynivalenol and other Trichothecenes, as well 
as bind adsorbable mycotoxins (e.g. aflatoxins). 
When clinical mycotoxicoses is seen in the birds 
or the feed contains highly contaminated/high 
risk raw materials, treatment levels of 1.5 – 2.5 kg 
Mycofix® Select per tonne of feed should be used. 
The Mycofix® Select recommendation for sub-
clinical mycotoxicoses, with 1.0 kg per tonne being 
more appropriate for those flocks which are under 
immunological, environmental or nutritional stress.

E. office.za@biomin.net
www.mycofix.biomin.net

BIOMIN

CBH

Zimbabwe to focus on these countries had 
not an unmissable opportunity arisen in 
South Africa.

Now the emphasis is once again on Africa. 
CBH has in fact already started its return to 
Zimbabwe where it has been given the KFC 
franchise. The first restaurant will open 
in Harare in November – something of a 
departure for a company that is primarily 
a breeder and producer but the longer term 
plan, when the time is right, is to set up an 
operation to supply poultry to the trade.

In April this year the IFC (International 
Finance Corporation, the private sector 
funding arm of the World Bank) provided Operators in the Botswana factory



CBH

www.avimune.co.za

Providers of professional  
veterinary services to the pig and 
poultry industry throughout the 

SADEC region and beyond.

Preferred 
supplier of 
day-old  
broiler  
chicks and 
hatching eggs.

Tel +27 (0)18 632 0336/9
Email optichicks@nwk.co.za

www.optichicks.co.za

Contact us: T +27 11 837 6789 | F +27 11 837-1031 | E sales@easypack.co.za

EASY PACKAGING SYSTEMS

We offer a wide variety of plain and printed packaging and 
packaging products and accessories:

• Polyethylene Bags (Plain and Printed)  
• Fresh Produce Bags • Sheeting
• Tubing •  Shrink Wrap (Plain and Printed) • Shrouds 
• Pallet Wrap • Food Wrap • Machine Wrap •  Refuse Bags
•  Form File & Seal (Plain and Printed) • Book Covers 
• Industrial Packaging Products • Plain & Corrugated Board 
• Packaging Tape / Strapping

We are pleased to list some of our achievements thus far:
•  We are proudly a BBEE Level 4 supplier and contributor
• We are SABS approved • We are ISO9000 approved
•  We fully comply with HACCP requirements

Due to the nature of the market we operate in and industry standards,  
we are constantly improving on our products and offering.

Easy Packaging Systems
Easy Packaging Systems has been 
operating for over 19 years. It was the 
determination to succeed, and to offer the 
very best in quality and service that has 
ensured the success of the company.
We have grown from strength to strength 
and become a major force within the 
packaging industry. We employ a large 
workforce of dedicated employees who are 
linked to a fully operational factory..
www.easypack.co.za

CBH with a loan of $25 million, convertible 
to shares within two and a half years from 
disbursement, to fund its African expansion 
plans. Apart from the money to increase 
production and set up new operations, this 
is a massive vote of confidence from an 
organisation committed to helping African 
economies and companies that catalyse 
growth. “Africa needs dynamic regional 
agribusiness companies that help encourage 
competitiveness and can expand successful 
models outside their home markets,” said 

“Africa needs dynamic regional 
agribusiness companies that help 

encourage competitiveness”



In 2000, Debswana acquired MCM as its 100 
percent owned subsidiary and it has since grown 
both in stature and production to be a dominant 
influence in the coal mining sector in the 
country and region. Situated above the Kgaswe 
coalfield, which is endowed with good quality 
coal contained within four main seams, MCM 
is estimated to hold reserves of approximately 
2.91 billion tonnes of coal within the number 01 
and 02 seams, with a total inferred inventory 
coal resource of 12 billion tonnes across all 
the seams within the mining lease area.The 
main customer for MCM’s thermal coal is the 
adjacent Botswana Power Corporation (BPC), 
with supply historically going to the existing 
150MW Morupule ”A” Power Station. In 2008, 
South Africa advised Botswana of its intention to 

gradually terminate export of power to Botswana 
and other neighbouring states. This resulted 
in BPC constructing a new 600MW power 
station. MCM rose to this national challenge 
for power supply and executed its own MCM 
Phase I expansion project that resulted in a 
threefold increase in installed capacity to 3.4 
metric tonnes per annum. Since the successful 
completion of its Phase 1 expansion, MCM 
continues to explore its vast reserves and is 
currently undertaking further exploratory and 
investigative work (Phase II expansion) with 
the objective of establishing an open pit mine in 
the northern boundary of its mining lease area 
to meet the additional regional and overseas 
markets’ demand for coal.
www.mcm.co.bw

MORUPULE COAL MINE

Morupule Coal Mine (MCM) is located 
14 kilometres west of Palapye in eastern 
Botswana. With a vision of being recognised  
as a leading coal energy business, MCM delivers 
energy for the benefit of its stakeholders in a 
sustainable and responsible manner.

Tel: +267 492 0667
Fax: +267 492 0643
www.mcm.co.bw

CBH

Saleem Karimjee, IFC Senior Country 
Manager for Southern Africa. 

With increasing urbanisation and 
disposable incomes, per capita meat 
consumption is expected to double in 
Africa by 2030, particularly that of poultry, 
which is cheaper relative to other meats. 
“We are spending $15.5 million in Zambia 
on upgrading our hatchery from 380,000 
to a million birds a week” Also in Zambia, 
CBH has bought a ‘grandparents’ farm. 
Hatchlings become the great-grandparent 
flock, which produce grandparent stock, 
which in turn produce parent stock – it is 
the offspring of the parent stock that are 
raised for meat production, so the operation 
in Zambia will supply Angola, Zimbabwe, 



Botswana, Mozambique, Malawi and 
Uganda with the parent stock for breeding. 

These are all territories that Kevin 
James and his associates know well. 
However the biggest prize of all in Africa 
is Nigeria, its most populous and diverse 
country. CBH is actively and currently 
moving into Nigeria with a turnkey 
project, he explains, in partnership with 
four partners who came from Zimbabwe 

CBH

RANAN TRADING LTD.
ELECTRICAL & HARDWARE
Suppliers of: Hardware, Building Materials,  

Paints, Electrical & Plumbing Fitting
Email: ranan@zamtel.zm • www.ranantrading.com

Northend, Cha Cha Cha Road, 
P.O. Box 33546, Lusaka, Zambia. 

Telefax: 222875

P.O. Box 33546, Corner of Kalambo & Cha Cha 
Cha Road, Lusaka, Zambia.
Telefax: 231454, 233528

Feel free to discover www.hamletprotein.com

Distributed in South Africa by: NUTRIBASE CC
P.O. Box 74155, Lynnwood Ridge, 0040 Pretoria 
Tel: (+27) 12 004 0165, anta@nutribase.co.za

A hEAD START
FoR hEAlThy
ChICkS
With the new product hP AviStart in the poultry feed 
you benefit from:

• Excellent digestibility
• High in energy 
• Just 5% dosage in prestarter 
• Supports optimal performance up to slaughter 
• Attractive return on investment
• Available in a non-GM version

Contact: Pietman Blignaut
Tel: + 27 12 348 9291
Cel: + 27 82 322 8297 
Email: pietman@nutribase.co.za

Nutribase
Nutribase focuses on supplying feed 
additive solutions that create economic 
benefits for our customers. We have 
proudly been a business associate of 
Country Bird Holdings since 2008, 
supporting them towards success.
Nutribase products include:
• �Hemicell enzyme: Assisting with the 

reduction of feed cost, while supporting 
health parameters.

• �Avistart (Hamlet Protein): Improves 
pre-starter feed quality, bird health and 
production parameters at slaughter.

• �Biostrong feed additive: The natural 
solution for profitable poultry production

Nutribase, your partner to create value 
through feed additives.
www.nutribase.co.za

$15.5 million 
 

Investment amount for  
the Zambain hatchery



eight years ago at the 
express invitation of the 
then president Olasegun 
Obasa njo.  Obasa njo 
gave each of them 1,000 
hectares near the western 
city of Ilorin.

Kevin James is very 
excited by the project. 
“With 4,000 hectares at 
our disposal we will have a 
breeding operation, a feed 
mill, and a broiler operation 
there, doing 250,000 birds 
per week by the end of this 
year. We will be supplying KFC in Lagos 
and the local market there.” Many people 
think that Nigeria is a difficult market 
to crack, and are put off by reports of 
inter-community conflict. Well, that does 
not apply in Kwara State, he observes, 
where Muslims and Christians coexist 
harmoniously. And he has found Nigeria 
to be the most collaborative of the many 
African governments he has worked with 
when it comes to cutting the red tape 
associated with getting permits, arranging 
investment and the like.

The Nigerian operation is already in 
pilot production, processing 25,000 birds 

CBH

Boiler &
Steam
Installations c.c.

B
S
I

We specialise in:
• the manufacturing of the  

NEW THERM “O” STEAM BOILER
• reconditioning of secondhand boilers

• gas, oil, water & compressed air pipelines
• steam and condensate systems

• boilers and steam controls

• calorifiers & heat exchangers
• chimney stacks, hotwell tanks etc.

• underfeed stokers and spares
• water treatment plants

• new and secondhand spares
• mobile boilers • boiler re-tubes
• boiler services and inspections

Our products are of high standards and we wish to maintain this standard for customer satisfaction. 
We are proud to be able to inform you that we have supplied and continue to supply major industries.

11 - 1st Road, Bredell, P.O. Box 10425, Aston Manor, 1630
Tel: +27 (11) 396 2737 | Fax: +27 (11) 979 3097 | Email: bsi.aj@mweb.co.za | www.boilerandsteam.co.za

After hours: Andries Jacobs - 083 268 4077  |  Dirk Jacobs - 083 395 3788

BTC Products & 
Services (Pty) Ltd
+27828535201
+27823319720

brandon@btcproducts.co.za
www.btcproducts.co.za

BTC BTC Products is a company specialising  
in chlorine dioxide technology. 

We offer a full technology package  
based around Chlorine Dioxide.

Chlorine dioxide and disinfection solutions

This package includes:
• The design, supply, installation and 
maintenance of our Chlorine Dioxide 

Generators and associated dosing control  
and automation systems. 

• The supply of the precursor chemicals  
for use in conjunction with our chlorine  

dioxide generation systems
• Ready-To-Use Solutions. 

• Monitoring of residuals and supply  
of the test kits.

• Technical Service and Back-up.
BTC Products is in a unique position of being
able to offer specialty expertise in a variety of
chlorine dioxide applications for disinfection

and oxidation within agricultural to food
& beverage as well as industrial applications.
Chlorine Dioxide is a powerful oxidizing with 

broad-spectrum efficacy against bacteria,
fungi, algae, viruses and protozoa.

The basic properties of chlorine 
dioxide that differentiate it from other 

disinfectants are:
• Not sensitive to system pH.

• Does not produce carcinogenic by-products.
• Provides a residual disinfectant level.

• Is significantly less corrosive than chlorine.
• Is 100 – 1000 times more effective at

removing/preventing biofilm than chlorine.

“Many people think that Nigeria 
is a difficult market to crack, 
and are put off by reports of 

inter-community conflict”

BTC
Chlorine dioxide is a powerful disinfectant, that goes a 
long way in the effort of satisfying consumer demand for 
a better quality food product with lower chemical input. 
BTC Products is specialist company, whose focus is on 
how best to undertake dosing, process integration, control 
and monitoring. We put together full service packages, 
covering design, installation, servicing and maintenance. 
Our aim on offering our expertise in partnership with our 
customers to meet their food quality goals. It is along 
these lines that we have implemented chlorine dioxide 
as the primary process water disinfection system for 
Supreme Poultry Processing Plants.
www.btcproducts.co.za



a week, and the feed mills and houses 
are under construction. It will be in full 
production by the end of 2014, with a 
target output of 100,000 birds a week – 
with no lack of demand from a population 
that is both affluent and famously fond of 
chicken. The area is already benefiting: 
“We are empowering a lot of the farmers 
there,” says James. “We buy 90 percent of 
our maize from the Ilorin area, and we give 
them soya bean seed for them to grow and 
supply back to us.” 

Wherever there is a need for poultry in 
Africa, Country Bird will be present, he 
promises. “We have a training school in 
Zambia for people who know about farming 
and want to go into poultry. That gives us a 
real edge, having high calibre managers at 
our disposal.” Trainees come in from Angola 
and other territories, and South African 
staff are trained there for deployment in 
other countries including the staff needed 
to supervise the Nigerian business, who 
recently concluded their training.  

CBH

For more information about
CBH visit:
www.cbh.co.za

25,000 
 

Number of birds processed per week  
by the Nigerian operation.
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