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South Africa-based Best Shoes 
has been focusing its efforts on 

quality, customer service and 
strategy in order to continue 

growing its business
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P
assion is needed by the 
bucketload to succeed in the 
highly competitive world of shoe 
manufacturing—backed up by 
hard work. “Shoe manufacturing 

is against all the odds,” says Lloyd Naidoo, 
Best Shoes’ marketing manager. “It is in my 
blood.” His father, Rodney Naidoo, founded 
The Leroy Shoes Group in 1995, a year after 
South Africa’s first democratic elections. 
“It was very difficult,” reflects his son. “We 
first sold shoes from the street because of 
financial constraints.” 

Lloyd Naidoo’s entry into the business 
full-time was a natural 
transition, as he had learned 
much during his formative 
years when he worked 
alongside his father during 
school holidays. Upon 
completion of a business 
management qualification, 
Naidoo was employed and 
was determined to add value. 
The business soon grew from 
retailing to wholesaling and 
progressed into manufacturing quality 
footwear. The Pietermaritzburg factory 
now manufactures between 1,800 and 2,500 
pairs of shoes per month, selling them under 
its brand names Leroy Shoes and Rizzolli, 
and catering for men, women and children. 
The company also specialises in Parabellum, 
safety, health and school shoe footwear.

Best Shoes originally only manufactured 
sandals, but realising that making open-
styled shoes restricted its income stream 
and potential customer base—particularly 

during colder months—it progressed to 
manufacturing closed shoes three years 
ago. Most styles are the company’s own 
developments, with a freelance shoe 
designer used for the finer details. “We 
invested in high-tech machinery in order 
to improve our production methods and 
techniques,” Naidoo confirms.  

A new style required upskilling staff. 
“We had a team of experts come in to give 
basic training to our existing staff,” Naidoo 
says. A higher level of expertise was needed 
however; and the solution was employing 
three new employees with the experience 

required. They supervised 
existing factory staff until 
their skills were at a sufficient 
level of competency.

Mindf ul  of  the 
retrenchment of staff by 
other well-established shoe 
factories, the strategy that 
Best Shoes has adopted is 
increasing exports to more 
countries, producing a wider 
range of shoes and higher 

volumes. “We need to keep the factory busy 
and people employed,” says Naidoo. “We 
now employ 22 people full-time, as well as 
four contract staff.”

Exports are focused on Africa. Best 
Shoes has been exporting to Ghana for two 
years, but the process has not been plain 
sailing. “Competitive pricing and making 
our goods affordable to the African market 
has not been easy, considering that we have 
to export them and the costs of freight and 
logistics involved,” explains Naidoo.   
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Tell us about your company 
and we’ll tell everyone else

Planet Events cc is striving to be the benchmark of 
excellence in the Footwear industry, by doing the 
basics so well allows Planet Events to concentrate 
on innovative ideas that have already begun to 
change the industry as we know it. 

With your help we can together create sustainable 
jobs for South Africans by manufacturing locally to 
the South African market.
Planet Events cc is currently manufacturing PVC and 
TRP soles to the footwear manufacturing industries 
in KZN. Soles are delivered to the like of Bata who 
then produce the fully completed item for sale in 
their stores. Planet Events cc has a fully equipped 
mouldshop that is capable of producing the latest 
designs as per their customer’s requirements. Fast 
and efficient tool making is an added advantage to 
Planet events portfolio of deliverables. Planet Events 
inventory of capital expenditure includes the latest 
technological advancements in injection moulding 
machines that delivers high speed throughput night 
and day. This process enhances the supply chain to 
achieve the service levels that lies beyond excellence.

PLANET EVENTS CC
Tel: 031 461 5665
Cell: 08377777 10
Fax: 0865188400

Email: planet@telkomsa.net

Best shoes

Best Shoes is reluctant to call on the 
incentives offered by the Department of 
Trade and Industry for now, although it 
does not rule such action out. “We would 
prefer to be totally independent,” Naidoo 
explains. “We have not been in any 
government discussions recently as we feel 
that the government is not doing enough to  
help local manufacturers. We tried 
previously, but it proved to be fruitless. 
There is a lot the government 
needs to consider.”

The problems faced 
include high labour costs, 
unions, and the general costs 
of local raw materials. “These 
factors make it impossible 
to beat Chinese imports!” 

Sales staff displaying some products

reflects Naidoo. Other exarcabating factors 
are the economy and high unemployment 
rate. ‘This affects the consumer who cannot 
afford to buy local goods because of the 
price and therefore opts for the imports 
instead, which are much cheaper. For the 
importer it means a higher profit margin.”  

Naidoo is acutely conscious of the 
threat that footwear imports represent to 
locally produced footwear. “The fact is, 

the number of importers in 
South Africa has increased 
tremendously!  Many 
manufacturers are going 
into importing because 
it is cheaper. Less time 
is involved and you don’t 
have the worries of staff 
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and labour problems,” says Naidoo. That 
said, he is confident that Best Shoes can 
meet the challenge. 

Branding is one answer to the conundrum. 
“Our brand name is very important, because 
of the imports coming into our country,” 
Naidoo reflects. “Styles are easy to copy. 
We want to make customers more aware of 
our brand and quality. They may pay extra, 
but it is a quality product and truly South 
African.” Best Shoes sources its raw materials 
from local South African companies, its 

staff are South African and its products are 
manufactured in the country.      

Naidoo has also been at pains to keep 
the business within the family. “We are 
a family-run business that believes in 
customer-focused attention. I carry out 
bulk ordering and liaise with our customers 
directly. I oversee everything,” explains 
Naidoo. “We have developed personal 
relationships with our customers and 
understand their requirements.” His sister, 
Michelle Naidoo, handles smaller orders, 

manages counter sales and customer 
care. Their mother manages the purse 
strings as bookkeeper and administrator, 
while his father Rodney Naidoo oversees 
production and quality control. Rodney is 
also the main buyer of products sourced 
from other local factories, for whom they 
are marketing agents.

Working with family has proven good for 
business. “We have a better understanding 
among one another and the ability to 
communicate efficiently and effectively. We 
all know our key roles and have the same 
vision and therefore work hand-in-hand in 
order to fullfil that vision,” explains Naidoo. 

Best Shoes is involved in community 
projects, but prefers to keep its involvement 
low-key. “We do this for goodwill and not 

for publicity,” confides Naidoo. 
Best Shoes seems set for success based 

on its track record of quality, unwavering 
customer focus and attention to strategy. 
“Our biggest order of 2,500 pairs came 
from Mauritius,” reports Naidoo. He 
attributes the order to the company’s 
advancement in technology, quality and 
customer satisfaction, a broader product 
and market range and exporting goods to 
African countries. This is testament to the 
company’s capacity to export any quantity 
of shoes worldwide.  
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for more information about
Best Shoes visit:
www.bestshoes.co.za

“We are a family-run Business that Believes 
in customer-focused attention”

new machinery purchased as part of the company’s upgradeemployees hard at work at the factory Shoes from the Leroy brand packed and ready to be sold
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