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For South African flooring company, Floorworx, the main challenge is how to maintain
its leading position in Southern Africa. Managing director Dr Donald Platt tells Gay
Sutton about the importance of quality, innovation and raising industry skills levels



f you were to look closely at any major construction project in South Africa,
the likelihood is you would find flooring from Floorworx, an independent
South African-owned company that began the migration to its current form
through a management buyout in 2004. The company’s history, however,
goes back to 1953 when British construction materials company Marley plc
opened a flooring outlet in Johannesburg. Within a few years Marley began
manufacturing vinyl flooring at a factory in Nigel near Johannesburg and
finally branched into plumbing and roofing products. “From the buyout in
2004 we were a South African-controlled company until November 2006
when we listed on the Johannesburg stock exchange,” explains managing
director Dr Donald Platt.

Floorworx
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INDUSTRIES

PEASTIC EXTRUSION SOLUTIONS

Seal Cool Industries is a private family owned business which
today is one of the largest plastic profile manufacturers in
Africa. We endeavour to continually produce high quality
products by using the latest product design, manufacturing
equipment and manufacturing methods. Over the last few
years we have strived to develop PVC that is safe for people
and the environment. In particular, we have focused our efforts
on the transition from lead stabilizers to lead free stabilizers.
We are IS0 7001:2008 certified.
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Seal Cool Industries is a well-established

manufacturer that specialises in plastic extrusion
and injection moulding products. Our strengths
are product quality, problem solving expertise

and service delivery. The basis of our company
success is our manufacturing processes, constant
technological investments and unsurpassed
customer service. Seal Cool Industries is proud
to be associated with Floorworx through its
manufacturing of all extruded flooring accessories
and rigid extrusion as well as injection moulded
components. Our long-standing relationship with
Floorworx is a testimony to our commitment to
service and quality.

Today, Floorworx is part of Accentuate Ltd
and enjoys a dominant position in the South
African market, supplying some 66 per cent
of the country’s requirements for flexible and
: = ) | semi-flexible flooring. “We have a countrywide
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East London.”

The company imports a comprehensive range
of top quality flooring products from around the
globe. “We’ve tied up with major resilient flooring
companies around the world, and in most cases
they manufacture and export their product to us
under our Floorworx brand name.” So rubber
products are imported from Germany, linoleum
from Holland, safety flooring from Ireland, solid
wood flooring from Sweden, sports flooring
from Hungary and so the list goes on. The only
exception to the rule is the Swiss company
Forbo, which exports to Floorworx under its
own brand name. “We are therefore a one-stop-
shop for hard flooring products,” Platt says.

A PROUD SUPPLIER TO FLOORWORX

* Manufacturing of various types of domestic and commercial

fridge door seals for local as well as international markets.

All types of Profile extrusion, specializing in PVC.

Magnetic extrusion profiles.

Custom pipe extrusion, specializing in PVC and PC.

Injection moulding for automotive, electrical, construction

and refrigeration industry.

* In house design and manufacture of extrusion and injection
moulding tools. EPLAST EXTRUSION

For more information please contact :

KARLO BLAZEVIC

P.0 Box 82077 Southdale,
Johannesburg 2135, South Africa

Tel: +27 11 433-2188
Email: karloldsealcool.com


mailto:karlo%40sealcool.com?subject=
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The customer facing side of the business is
managed through a knowledgeable team of over 35 Sun Ace
design representatives who have a very top-down
approach to construction projects. And this is where PVC heat stabilisers worldwide. The exposure
the breadth of product offering combined with over to international markets provides Sun Ace with
50 years’ experience in the industry pays dividends. a technical edge in performance, especially in
“They work very closely with the architects at the the new technologies. International standards
earliest stages of a project to develop the job in production, quality, ethics and values are
specifications,” Platt says. Orders for flooring some of the founding principles driving the
products then come from flooring contractors business forward. Sun Ace South Africa has
assigned to the job. been active in sub-Saharan African markets for
Large projects tend to have long lead time, but 20 years and manufacturing in Johannesburg
orders for smaller projects require a more nimble Mo HRE PEEE LD yiERE.
and reliable response. The company therefore keeps
a stock of between 65 and 80 days of materials at
its main warehouse in East London. “We can then
guarantee that any order made at our national call
centre before two o’clock in the afternoon will be
delivered by close of business the next day in all
the major centres. And that’s quite an achievement
if you bear in mind East London is 1,000 kilometres
from the main market which is in Gauteng.”
This punishing response is delivered according to
a very strict time schedule. Orders placed by two
o’clock are picked by four o’clock and loaded onto
transporters which leave the warehouse at 6 o’clock
bound for Durban, Cape Town and Johannesburg,
with stopovers in Bloemfontein on the way. At these
regional distribution centres, the products are then
divided and delivered to customers in the locality.
For customers in the outlying areas, the guaranteed
delivery time is 48 hours.
World class products, however, require high
standards of installation and maintenance if they are
to perform at their best levels. “As you can imagine,
even the most fantastic floor can look like a dog’s

Brlng|ng you the REAL-LIFE STOR|ES Of World breakfast if it's not installed properly,” Platt says.

“So we’ve invested heavily in our own training centre

ClaSS Companles from across the glObe where we train fitters to lay the flooring correctly.”

This service is not confined to fitters working on a
Floorworx contract but is offered free of charge to
the competition. And this has business and ethical

L\ REG |STER FREE T —— merit. Fitters move freely between contractors, and

to receive exclusive content

Sun Ace is part of a global business producing



by raising the skills level across the entire industry
the company is able to maintain its reputation and
improve the experience for the customer.

The average guarantee for a Floorworx product is
15 to 20 years. “This obviously gives our customers
peace of mind,” Platt says. “If a floor has been
well installed and maintained but doesn’t live up to
expectations then we will come back and replace it.
But that doesn’t happen very often—in fact I’ve seen
well-maintained floors that continue to look good
after 40 or 50 years.”

To keep its floors in this pristine condition,
Floorworx partners with specialist floor maintenance
companies, supplying training as well as a range of
highly specified maintenance products and adhesives
that are manufactured for each flooring product by
South African industrial chemicals company Safic (a
company within the Group).

The marketplace is highly competitive, and
for any company that reaches such a dominant
position the challenge is how to remain there.
Floorworx believes that innovation is key to its
success, and is continuously scouring the global
marketplace for the best flooring innovations.
“Timing is crucial for us. Our aim is to make sure
we secure the licence to sell the best of the new

products here in South Africa,” Platt says.

A strategic view is always taken on the pace of
new product introduction; and with the company’s
reputation dependent on the quality, reliability and
durability of the products it offers, great care is taken
in product selection. All potential new products
are brought to the factory and put through a very
rigorous 30-stage verification process to evaluate
their performance. “And only if it survives our Filter
Process will we bring the product into the system.”

Floorworx products can be found in a huge array
of construction projects from hotels and leisure
complexes to hospitals and schools. Not surprisingly,
with all the infrastructure development over the
past 10 years, some 60 per cent of the company’s
business has been with the State. However, the
whole of Africa presents enormous opportunities for
a company with the scope of expertise and supply

Floorworx

chain stability that Floorworx has developed.
It has already established a market leading
position in exports to Namibia and Botswana,
and has taken part in significant construction
projects further afield in Nigeria, Ghana,
Zambia, Malawi and Mauritius.

“We’re very optimistic about the future,”
Platt concludes. “There is such a backlog of
infrastructure development in South Africa. Last
week’s green paper on NHI [health insurance]
will mean a huge refurbishment of existing
hospitals and an eight billion rand programme
of new hospital and clinic construction. And it’s
a similar story with the schools. Every one of
these projects will need floors—so there is a
huge potential for us. And | believe that there is
a real commitment in government to do this.”
www.floorworx.co.za

... tomorrow's PVC solutions
today from SUNACE

ECOSTAB™ range of heavy metal-free
stabilisers available in sub-Saharan Africa
takes PVC conversion into the sustainable and organic stabiliser systems.
future.

metal free working solutions,

ECOSTAB™ is non toxic and eco-friendly
and makes for the right choice in the

ECOSTAB™ is locally manufactured,
internationally proven, offering converters  vinyl floor.
a reliable heatstabiliser system and
consistent processing parameters,
free PVC conversion.....easy.
ECOSTAB™ innavation and technology, is
based on 20 years of European and Asia
Pacific product development in heavy

encompassing Ca/Zn stabiliser systems

Call 011 552 6200 for more information.
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ECOSTAB’

LEAD-FREE STABILISERS

Tomarrows PV Solutions Today from SunAce

Sun Ace South Africa, are market leaders in the supply of
plastic additives in sub-Saharan African markets. SunAce for
additives thatadd valueto your business,

ECOSTAB™ makes the transition to lead- '

The world's leading producer of PVC

SU NA CE additives and metallic stearates.

P O Box 1070, Kempton Park, 1600 - 145 Innes Road, Jet Park, Johannesburg, 1469, South Africa

Tel: +27 11552 6200 « Fax: +27 11 552 6499 . info@sunace.co.za - Www.sundce.co.za



www.sunace.co.za
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